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Cover sheet B with required signatures
Electronic copy in Microsoft Word format
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4. Page3 Describe the student’s to be served, including students with special
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provided for in O.C.G.A. 20-2-85:
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32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

State that the charter school shall provide an annual report to:

Page 16 parents and guardians of students attending the charter school
Page 16 the local board

Page 16 the State Board

Page 16 the community
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Page 25 Describe the facilities to be used.

Page 25 Describe the location of the facilities.
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Page 26 If the facilities have not been obtained or the documentation is not
available at the time the petition is submitted, provide a timeline for obtaining
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Page 26 Address whether transportation will be provided and if so, provide
a brief description of the transportation program for the charter school.

Page 26 Address whether food service will be provided and if so, provide a
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interested parties were directly and substantially involved in developing the
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interested parties will be involved in the school.

Page 28 State that the charter school to is to be subject to the control and
management of the local school system in which the proposed charter school will
be located, as provides in the charter and in a manner consistent with the Charter
School Act of 1998 and the Constitution.

Page 28 State that the charter school will be organized as a nonprofit
corporation under the laws of Georgia.
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Page 29 If a contract has not been entered into at the time the petition is
submitted, include a timeline for providing such documentation.



Foreword

From a simple spark in one’s imagination, a blaze of enthusiasm ignited in a
community. In an effort to revitalize the City of Baconton and north Mitchell County, a
group of citizens began meeting in the late 1990s to find ways to improve the quality of
life in the community. The foremost idea, a school, quickly became the top priority. It
had been over thirty years since the public school bells had rung in this quiet town.

The time had come for a new move in education, going back to the basics in
curriculum and requiring the cooperation of the family with student work and parent
volunteerism. The need for a community school was evident. A survey revealed that
area students were attending as many as eleven different schools. Numerous children
rode a school bus nearly an hour each way to attend the Mitchell County schools in
Camilla.

The passage of the Charter School Act of 1998 by the Georgia General Assembly
provided for the establishment of charter schools which could be governed locally,
specifically by those involved in and affected by the school.

This dedicated group of citizens worked unceasingly for the next two years to
insure that Baconton Community Charter School would open in the fall of 2000. The
first of many hurdles to cross was the acquisition of a facility to house the school. The
logical choice was the empty school which had housed Baconton Elementary School
many years before.

But funding was a problem. After all, the charter school law allowed schools to
be established, but did not provide for facilities. That problem was left up to the citizens
who petitioned for the Charter. After hearing of the plans to establish a charter school in
Baconton designed to provide a quality education for the children of north Mitchell
County, Mrs. Elizabeth Ford Leary generously purchased and donated the building which
now houses Baconton Community Charter School. Mrs. Leary
was a retired Atlanta School System educator with family ties to
the Baconton community.

Upon receiving the approval of the Mitchell County Board
of Education and the State Board of Education, Baconton Parents
& Citizens for Better Education began enrolling students and
restoring the historic facility on Walton Street. In the spring of
2000, volunteers coordinated the restoration of the school building.
In addition to a facelift made possible with a fresh coat of paint,
the building needed electrical and plumbing repairs. Portions of
the old lunchroom and weight room had to be demolished because
of weather damage, and numerous broken windows were replaced.
Despite many years of neglect, the building remained structurally
sound. Progress was made weekly. With a bucket of paint and
paintbrushes in hand, volunteers, both young and old, spent their Saturdays working at
the school.

Funding continued to be an issue. Although much of the labor was donated by the
parents and grandparents of children who would attend the school, materials were
expensive. Donations were sought from local citizens and from former residents to aid in
the restoration.




With so many tasks, and such little time, everyone pitched in to get the work
done. The work was dirty. The air was steamy. Bodies dripped with sweat. Few
complained. The effort proved worthwhile. After all, it was for the children.

In August of 2000, volunteers worked day and night to meet the deadline set by
the Mitchell County Board of Education. The facility had to pass inspection by the Fire
Marshal in order for BCCS to be granted its charter. Countless volunteers worked into
the wee hours of the morning finishing tasks that would determine the school’s fate. This
effort resulted in a spirit of pride and accomplishment among BCCS family members.

While each family volunteered at least ten hours, most families worked far more
than that. In fact, many volunteers logged hundreds of hours. That’s what it took to open
the doors of Baconton Community Charter School!

Although the classrooms had seemed large
and empty during the summer restoration work, as
the opening of school neared, classroom necessities
found a new home at BCCS. Carpet for the
classrooms was donated. Air conditioning and
heating units were installed. Student desks were
acquired from surplus in a neighboring county.
Additional classroom equipment was received from
a closed school in yet another county. Used
playground equipment, too, was given new life at
BCCS.

Its time had at last come, and the doors opened to grateful parents and students
alike. Those who were a part of the summer work crew at BCCS were overwhelmed
with joy when the school’s first official open house was held just days before the
beginning of school. Excitement filled the air. “Can you believe it?!” families asked one
another. Teachers had been in their classrooms readying them for eager students. The
walls were decorated with behavior charts, character education posters, and alphabet
cards. Desks were neatly aligned. Marker boards had been installed. Air conditioning
units cooled the rooms, while a warm summer
breeze blew through the hallway.

School uniform shirts in green and
navy emblazoned with the BCCS logo arrived
just in time for distribution on this late August
evening. Eager students raced to put them on.
Faces gleamed with pride. What a night it
was for BCCS families! The dream was
quickly becoming a reality.

Baconton Community Charter School
officially opened its doors to students on
Tuesday, September 5, 2000. The eight
teachers and three staff members welcomed the one hundred forty-eight students on this
first day. Most parents brought their children to school as there was no bus
transportation. Many walked their children to class, helping them to feel comfortable in
their new surroundings. For most students, however, this was not a new place; many of
them had helped during the summer restoration of the building.




Each member of the first faculty brought to the team varied experiences and a rare
enthusiasm for embarking on an unknown adventure. From the uncertainty of whether
the school would actually open in the fall to awaiting the arrival of new textbooks and
equipment days after school started, this group exhibited an unparalleled spirit of
cooperation and optimism.

The trail to this charter school has not been easily traveled. Many obstacles
threatened to prevent BCCS from becoming a reality. Yet, those obstacles were
overcome by the determination of the BCCS family to provide an environment where
children can excel in academics and build strong character.

The school’s growth over the past four years has been tremendous. From an
initial enrollment of 148 students to over 500 in 2004, BCCS is bursting at the seams.
Because of the unwavering dedication of the faculty, the governing board and the parents,
BCCS is flourishing. The school’s success is evidenced by the enrollment growth and
continuing number of students on the waiting list. Despite increasing the number of
sections at each grade level, the demand for student slots continues. The staff now
numbers 65!

Diversity at BCCS takes many forms. For one,
our racial diversity has increased each year as those
who first doubted the authenticity of the school have
been awed by its ability to meet the learning needs of
those with varying learning styles. We serve a
population of African-American, Hispanic, Asian,
Caucasian and multi-racial students similar to the
percentages residing in the north Mitchell County
attendance zone. Additionally, our school is socio-
economically diverse. Our students range from
families with little or no income to single parent
working families to two-parent professional families. We also value diversity on our
staff.

With the growth and popularity of the charter school, the community is thriving.
Once a town nearly void of business and traffic, Baconton is home to several new
businesses. New housing is under development, as well. Mitchell County has built and
staffed an Emergency Medical Station in town to serve the north Mitchell area. The
economic boost to this area can be credited entirely to the establishment of the charter
school. Over six hundred people spend their days in Baconton now, nearly doubling the
town’s population each day!

BCCS is a shining example that parents, when
provided a choice in their children’s education, will likely
become more fully involved in their children’s school.
BCCS parents have volunteered thousands of hours over
the past four years. However, BCCS not only encourages
parent volunteerism, but also encourages parents to bring
their children to school and pick them up again in the
afternoons. In this way, parents and teachers have many
opportunities to meet with one another informally, thus




establishing a working relationship between home and school which fosters
accountability and furthers student success. Parent satisfaction at BCCS is high.

The innovative curriculum and educational
philosophy at the heart of the BCCS experience has proven
successful. Because of Direct Instruction, student
achievement is high and students enjoy learning at BCCS.
Parents value both the academic acceleration and remediation x
available to their children. The school’s freedom to place §
students in appropriate instructional groups allows all
children to learn to their potential.

As a charter school, BCCS is ever mindful of its
accountability. Student success is the top priority. BCCS
maintains a strong focus on student achievement and continually works toward
improving achievement at all levels. After all, our community needs well-educated
future employees if economic growth in the area is to continue.

Using Direct Instruction curriculum materials for spelling, reading, and language
in the elementary grades, along with Saxon math, provides a firm foundation on which
students can build further success in middle and high school. Continuous assessment of
student progress insures content mastery. Teachers trained as coaches oversee the
implementation of the program in the classrooms and assist other teachers in reaching the
desired level of student achievement.

With over 100 laptop computers for
student use, BCCS students have access to
wireless internet service and cutting edge
software. Technology use at BCCS focuses on
integrating technology with the curriculum.
From researching topics to preparing slide
presentations, students at all grade levels are
becoming competent users of technology.

BCCS’ fiscal responsibility demonstrates its efficiency. Not only are students
achieving at a high level, but the school is getting these results while carefully
maintaining a budget. Salaries and expenses remain low as compared to other school
system figures. Several administrative responsibilities are shared with classroom
teachers, thus avoiding additional costs. Maintenance and custodial staff is minimized by
the use of volunteers. Paraprofessionals are trained in the use of the Direct Instruction
curriculum to the same extent that teachers are.

The opening of Baconton Community Charter School signaled a return to high
standards of teaching, study and conduct that once existed in our schools. BCCS has
provided an alternative for families seeking a safe, nurturing atmosphere for their
children to develop both their character and academic potential.

BCCS has been made possible through the determination of a few. Its ultimate
success depends upon many. With every passing day, the fire burns brighter and
stronger. The commitment to these children and to their success is evidenced by the
actions of parents, faculty, grandparents, and citizens within the community.



Community involvement is evident in our supporting organizations. The
Grandparents’ Booster Club and the PTO involve a wide range of individuals. In fact,
the premdent of the Grandparents Club doesn’t even have a BCCS grandchild! Her love
for children and the opportunity to be a contributing
member of the community drive her dedication to
BCCS. Both organizations fundraise throughout the
year to provide for our students. These organizations
| have pulled together to provide many of the things
that state and local government monies cannot
provide. PTO and the Grandparents’ Club have
worked throughout the past four years to improve our
campus for our students, including air conditioning
the auditorium, building a ramp for the lunchroom, installing an awning over the ramp,
and purchasing an ice machine, to name just a few. The grandparents and PTO have
made the impossible possible.

A newly formed organization, the Baconton Blazers Booster Club, secured
donations to provide for the building of an athletic complex for our growing athletic
program which is competing in the Georgia High School Athletic Association. Students,
parents and community volunteers have spent many hot, sweaty hours clearing land and
building baseball and softball fields.

BCCS has developed an array of extra-curricular programs.
Students may participate in interscholastic competition through
cheerleading, golf, tennis, cross country, track & field, softball,
baseball, academic team, literary and one-act play. In addition,
students may develop leadership skills and civic responsibility
through membership in 4H, FCA, and Y Club. Other activities in
which BCCS students often participate include ballet classes,
gymnastics, karate, scouting, band and clogging.

Because of the experlences of the past four years, lives
have been forever changed. Students who
may never have found academic or social
success have been provided with the tools
and skills to achieve lifelong success.
Families that may never have participated in
civic or volunteer activities have become
actively involved in their children’s school.
Grandparents and community residents have
found BCCS to be a source of pride and
meaning in their lives. One example is that
of a grandparent who gave up alcohol

i : 4 : completely three years ago because of her
newfound love the children of Baconton Community Charter School.

The last principal of Baconton Elementary School, the late Mildred Jackson Cole,
went on to record the history of Baconton in her 1976 book From Stage Coaches to Train
Whistles. In the foreword she wrote, “We leave the next recording to generations to
come, with love as we challenge you to




Hold high the torch!
You did not light its glow;
‘Twas given you from other hands you know,

Be yours to hold it high!
Twenty-eight years later, that challenge is being met. Bringing a school back to
Baconton, establishing a standard of excellence, and sharing the vision with the many
who pass through these doors, the torch is being held high. BCCS is ablaze with pride
and a love for learning. Our spirit glows throughout the community. Appropriately,
BCCS adopted the blaze as its mascot. Baconton Blazers are truly “blazing the trail to
excellence in education.”

The BCCS family and surrounding community have invested time, energy and
expertise in the success of this school. The commitment to educational excellence is
evident daily. The determination, perseverance and passion for excellence exhibited by
BCCS parents, students and employees are unmatched.

This school has brought families together, creating a warm community in which
people work together to provide an environment where children can learn in a safe and
nurturing atmosphere. BCCS acknowledges the awesome responsibility of educating
these students and engaging their families in meaningful volunteer experiences.

From a vision for a better Baconton, to the opening of this charter school, the past
few years have been a challenge, a struggle, a hope, a reality. For stakeholders, the
future of BCCS is promising. The groundwork has been laid; the work continues. The
renewal of the charter for Baconton Community Charter School is crucial.



THIS AGREEMENT AND CHARTER (“Agreement”)
executed this 12" day of October, 2004, by and between the Mitchell County Board of
Education (hereinafter “Board”), the Georgia State Board of Education (hereinafter
“State Board”) and Baconton Parents and Citizens for Better Education, Inc.
(hereinafter “Charter School” or “BCCS”).

In consideration of the mutual covenants, representations, warranties, and
agreements contained herein and for other good and lawful consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties hereby agree
as follows:

(1) Provide the name of a primary contact for the petitioner.
Lynn Pinson
Administrator, Baconton Community Charter School

(2) Specify the proposed duration of the charter.
This agreement shall commence on July 1%, 2005, and shall expire at midnight,
June 30th, 2010, unless terminated or extended pursuant to the terms herein. The
proposed duration of the charter of BCCS is five years beginning with the
academic year of 2005-2006 and subject to renewal in accordance with O.C.G.A.
Section 20-2-2064. This charter is subject to renewal in its entirety in five year
increments with consent of the Mitchell County Board of Education and the
Georgia State Board of Education.

(3) Describe the school’s mission.
The mission of Baconton Community Charter School is to provide a safe,
nurturing atmosphere in which to guide a diverse student body in the development
of character and academic potential through a rigorous, content-rich, hands-on
curriculum and on-going character enrichment that leads to an understanding of
virtuous behavior and civic responsibility. High standards of teaching, study, and
conduct, standards which lead to academic excellence and strong moral fiber, are
central to the mission of BCCS. Parental involvement is critical to the BCCS
mission.

Baconton Community Charter School desires to create a sense of community in
each student, teacher and parent by encouraging fellowship and participation, with
all working toward common goals. In this respect, the term Community in the
school’s name shall refer to this sense of association, as opposed to a particular
geographic area. In addition, the school desires to create goodwill relationships
with persons not directly associated with the school, also encouraging and
welcoming their fellowship and participation in the school.



It is the philosophy of BCCS that children supported by family and community
can learn to their maximum potential when offered a rigorous, content-rich,
hands-on curriculum through stimulating teaching in a safe and nurturing
environment. It is fundamental that BCCS continue to develop the warm, friendly
family atmosphere that is one of the hallmarks of the school. Such an atmosphere
allows children to feel safe and cared for, lends itself to a positive learning
environment and allows focus on a challenging curriculum.

BCCS will continue to provide parents an unprecedented opportunity for
involvement in the structure and operation of their children’s school. BCCS is
governed by a Governing Board, the majority of which is comprised of parents or
guardians of students attending BCCS.

Our school was founded upon the simple premise that accountability for
educational excellence should rest with the parents and guardians of those being
educated. It was not a new concept. In fact, it was once a rich tradition in
America that people, not “systems”, controlled the educational development of
children. Based upon a very clear mandate from our community to improve the
quality of the educational experience, and with guidance from the State of
Georgia, and assistance from the Mitchell County School Board, we intend to
continue doing exactly that!

BCCS will continue to embrace and encourage family participation in the
educational experience. Believing that parental involvement is the key to a
successful school and to the academic success of each child, parents, guardians or
mentors of each student are asked to sign and comply with the BCCS Family
Contract to volunteer at the school. BCCS desires that parents volunteer a
minimum of ten hours of service to the school each quarter, with single parents
volunteering five hours each quarter. Each family is viewed as a resource for the
educational experience of BCCS. Families bring a multitude of talents; they are
expected to share their careers, talents, expertise, abilities, time and ideas with the
students, faculty and Governing Board of BCCS. Whether repairing and
maintaining facilities, reading a storybook to a group of students, baking goodies
for the Fall Festival, supervising a playground activity, or mowing the lawn and
weeding the flowerbeds, every parent is welcomed and encouraged to be a part of
their child’s education by spending time on the campus in a helping capacity.
Parental participation options include tasks that can be completed during school
hours, in the evening, and on weekends. In the event a parent or guardian faces a
period during which volunteer hours would place undue hardship on the family,
the parent or guardian may request exemption from the requirement for an agreed
upon period of time.

BCCS will offer a mentoring program whereby a relative or member of the
community may sponsor a student and sign the BCCS Family Contract along with
the parents or guardian. The mentor would support the student by assisting the



family in meeting the obligations of the Family Contract. Mentors will assist
individual students and not groups of students.

The founders desired to encourage good citizenship, believing that education is an
important step in producing top-quality citizens that can become the leaders of the
community in future years. We must prepare today’s students for lifelong
accomplishment and commitment to civic responsibility.

(4) Describe the students to be served, including the students with special needs and

disabilities.
BCCS shall enroll students as provided in O.C.G.A. Section 20-2-2066. Students
shall be accepted into the charter school based solely on the submission of a
timely application. The charter school will accept students of all races and will
accept students with special needs and disabilities. Each student with special
needs and disabilities will have his/her needs assessed through collaboration with
the Director of Special Education at the Mitchell County Board of Education and
the administration of BCCS. This collaboration will serve to ensure that the most
appropriate and beneficial learning environment for the student is recommended.
Each student’s needs shall be addressed using the least restrictive environment.
In order to ensure that the requirements of IDEA are met, BCCS will work closely
with the Director of Special Education Services at the Mitchell County Board of
Education. BCCS, in compliance with state regulations, will implement a Student
Support Team (SST) process to identify and plan alternative instructional
strategies for students experiencing academic and/or behavioral problems prior to
or in lieu of a referral to special education. In meeting the needs of these students,
BCCS will design and implement a comprehensive strategy that incorporates the
following ideas:

A focus on early intervention and identification of needs

A process that moves quickly, benefiting the student by reducing the delay
for testing

Professional development for “regular” education teachers that supports
accommodating various student needs through instructional modifications

Opportunities for each student to remain in the least restrictive
environment when it is developmentally and academically appropriate

Necessary resources and support for special education teachers and staff
to do their jobs well

Extensive training for teachers in research-supported teaching strategies
to provide students with clear, consistent delivery of information in all
content areas



A belief that traditional classroom teachers are vital in the education
process of students with special needs, and they will serve as active
participants in all aspects of meeting the instructional needs of all these
students

BCCS will participate in an ESOL (English for Speakers of Other Languages)
program in accordance with Georgia Department of Education guidelines to meet
the needs of qualifying students.

BCCS will provide a quality gifted education program to all eligible students in
compliance with rules and regulations of the State of Georgia. An individualized
plan will be developed for all students who meet state requirements. BCCS may
seek to cluster gifted students, as well as teach across grade levels in its gifted
program.

(5) Describe the ages to be included.
Admission age requirements will be met according to O.C.G.A. 20-2-150. The
duration of this charter will include students who are eligible to attend grades pre-
kindergarten through twelfth.

(6) Describe the grades to be included in the charter school.
BCCS will include the Georgia Pre-Kindergarten Program through grade 12.

(7) Describe how the charter school will provide state and federally mandated

services for students with disabilities.
BCCS will focus on early identification and intervention of children with
learning, physical, and behavioral difficulties. In accordance with federal
regulations, BCCS will comply with all applicable requirements of Part B of the
Individuals with Disabilities Act (IDEA). Children with disabilities who attend
BCCS and their parents will retain all rights under Part B of the IDEA. For
example, all students with disabilities attending the charter school will receive
services in accordance with a properly developed Individualized Education
Program (IEP), and all procedural safeguards will be met in terms of provisions
such as parental consent and written notice of meetings. Qualified personnel will
provide all special education services. All identified special education students
will have a current eligibility report developed according to state and federal
regulations. In collaboration with the Mitchell County Director of Special
Education, BCCS will provide all required state and federally mandated services
for special education students by using contracted specialists, part time staff or
full time staff certified in the appropriate fields required.



(8) Describe the focus of the curriculum.
The BCCS curriculum focuses on reading. Reading instruction begins with
learning to read, followed by reading to learn, and learning through literature and
the content areas. Attention to both decoding and comprehension skills will
insure that BCCS students become proficient readers. Specific reading instruction
begins at the kindergarten level and continues throughout all elementary grade
levels, with remediation available to students who may enter at any grade level
unable to demonstrate reading proficiency. In addition, further development of
reading skills will be emphasized in the middle and high school courses.

Additional focus will be placed on developing proficiency in all subject areas
including math, language, science and social studies. Critical thinking and
problem solving skills will be addressed.

(9) Describe the instructional methods to be used.
BCCS will use Direct Instruction, a teaching method combined with curricular
materials. Direct Instruction has evolved from a theory of instruction developed
by Dr. Siegfried Engelmann of the University of Oregon. Direct Instruction has
been the focus of much research over the past 30 years, beginning with Project
Follow Through, a large-scale federal research project that funded and examined a
variety of approaches to educating disadvantaged students. The Project Follow
Through evaluation found that Direct Instruction was the most effective model in
all three areas studied: basic skills (reading, language, math, and spelling),
cognitive skills, and affective behavior. Studies have shown Direct Instruction to
be highly effective for both regular education and special education students, as
well as with both elementary and secondary students. Direct Instruction,
commonly abbreviated DI, “is one specific model of teacher-directed explicit
instruction aimed at increasing not only the amount of learning but also the
quality by systematically developing important background knowledge and
explicitly applying it and linking it to new knowledge.” DI is distinguished from
other approaches “by its emphasis on both the importance of instruction (how a
student is taught) and the importance of curriculum design (what the student is
taught, in what order). The goal of DI is to accelerate student learning by
maximizing efficiency in the design and delivery of instruction. Efficiency is
achieved when students generalize beyond the specific material in the lesson.”

(10) Describe any distinctive or unique instructional techniques or educational
programs to be employed.
Throughout the elementary grades, Direct Instruction programs in reading,
language and spelling will be used. Also, a math program using a similar
philosophy and instructional method will be used. The scripted lessons enable
each group of students to have access to the same high quality instruction.



Though curricular materials for DI are available mostly for elementary levels of
reading, spelling and language, and for remedial reading at the middle and high
school levels, BCCS desires to incorporate the philosophy and delivery features of
Direct Instruction into the middle and high school courses by training teachers to
use the methodology. Delivery features include rapid pacing, choral group
responses interspersed with individual turns, corrective feedback, re-teaching,
reinforcement, review and practice, progressing from teacher-directed instruction
to independent application, with ongoing monitoring of student progress and
performance.

Students are placed at appropriate instructional levels based on performance, so
those who learn rapidly are allowed to accelerate and those who need additional
assistance receive it. For students entering BCCS without proficient reading
skills, a Direct Instruction reading program will be available.

Course offerings at the middle and high school levels will have a strong academic
focus, centering on the basics, including math, language, literature, science and
social studies. Each student will have access to the required courses for high
school graduation. Where possible, electives in the fine arts and technology will
be made available to students.

BCCS will operate on a seven period daily schedule. In most cases, one-credit
courses will span the entire school year. BCCS may elect from time to time to
offer block style scheduling for selected courses, providing a two period class in
which a full credit may be earned in one semester. High school students will have
the opportunity to earn seven credits each year. The yearlong course plan is in
keeping with the Direct Instruction philosophy in that repetition and practice over
a period of time is necessary in order to ensure content mastery and to develop
critical thinking and problem solving skills. BCCS believes that students must
have ample opportunities to practice their learning so that what they learn may
become part of who they are.

Incorporation of technology instruction and use into the regular course content
will ensure that students have access to the most modern instructional practices,
as well. With internet access in all classrooms and laptop computers for student
use, BCCS students will be well-equipped for the future.

Yet another feature of the BCCS experience is student uniforms. BCCS students
will continue to wear the official school uniform adopted by the Governing
Board. Research has shown that uniforms aid in orderliness and in maintaining a
positive school climate. At BCCS, uniforms have proven to be beneficial. After
becoming accustomed to them, even the most opposed students have admitted that
they like uniforms because they “put everybody on the same level. You don’t
know who has money and who doesn’t, who lives in a fancy, two-story brick
house and who lives in a dilapidated singlewide.” Others have said, “It’s so easy.
I don’t have to think about what to wear in the mornings.” Parents have said that



it’s much less expensive to outfit students in the uniform than in regular clothing,
and that uniforms help alleviate the morning arguments over what to wear.

(11) Describe the credits or units to be earned in the charter high school.
In accordance with Rule 160-4-2.46, one Carnegie unit per yearlong course will
be awarded. One-half credit will be awarded for semester courses. Yearlong
courses will consist of a minimum of 150 clock hours of instruction, with
semester courses consisting of a minimum of 75 clock hours. Semester long block
courses will consist of a minimum of 150 clock hours and be awarded a full
Carnegie unit. Appropriate courses in English, mathematics, science, social
studies, physical education & health, and foreign language will be offered.

(12) Describe what completion credential will be awarded in the charter high school.
At the completion of the high school experience, students may receive one of the
following:

1. The High School Diploma will be awarded to students who
have satisfied attendance requirements, Carnegie unit
requirements and state assessment requirements as referenced
in Rule 160-3-1.07 Testing Programs — Student Assessment.
In accordance with Rule 160-4-2-46 High School Graduation
Requirements, students completing the Technology/Career
Preparatory program and/or the College Preparatory program
will have a seal placed on the diploma signifying the course of
study. Students completing either or both of these programs
with Distinction will receive a seal indicating such.

2. The High School Certificate will be awarded to students who
do not complete all of the criteria for a diploma, but meet all
requirements for attendance and Carnegie units.

3. The Special Education Diploma will be awarded to students
with disabilities who have completed their Individualized
Education Program (IEP), but have not met the state
assessment requirements outlined in Rule 160-3-1-07 Testing
Programs-Student Assessment, or who have not completed
all of the requirements for a high school diploma.

(13) Designate the performance to be improved.
Student performance in reading will be the targeted area for improvement. Only
by first becoming proficient readers can students excel in other areas of academic
study.



(14) Describe how the charter school will measure the improvement in the
designated performance.
Each year BCCS students will take the Stanford Achievement Test, Ninth Edition
to measure their academic progress. For each grade level, the expected annual
average percentile scores in reading and math will be equal to or greater than the
following levels:

Kindergarten 75%ile
First Grade 70%ile
Second through fifth grades 60%ile
Sixth through twelfth grades 60%ile

These average grade level scores will include regular education students enrolled
for the entire school year.

Additionally, BCCS students will take state-mandated testing, which is currently
the Criterion-Referenced Competency Test (CRCT). It is expected that 90% of
students enrolled for the entire school year in regular education at BCCS will
meet or exceed the performance standards on the CRCT in reading and math each
year.

Each student’s success is vital. Therefore, results from the Stanford 9 and CRCT
will drive decisions regarding individual students. For those students who do not
meet standards on the CRCT and/or those who score below the 50™ percentile on
the Stanford 9, a Student Support Team (SST) will meet to identify each student’s
strengths and weaknesses and establish a Student Improvement Plan (SIP) with
individualized performance goals.

BCCS recognizes that the research-based reading instruction program that is the
core of the BCCS curriculum has attracted many students who have not been
successful in other settings. This has resulted in a growing population of at-risk
students, including not only those eligible for special education services, but also
those whose health impairments significantly affect their ability to learn, those
who are classified as slow learners, and those who have fallen far below grade-
level performance. BCCS expects to assist these learners through early
identification, appropriate placement within the curriculum, and intensive
instruction.

BCCS will regularly monitor individual student progress. Individual stu